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Introduction
Most people view change with apprehension. After all, change can be 

unpredictable and unsettling. For accountants and auditors, change is 

everywhere: from new technologies to virtual communication methods to 

entirely new recruiting methods, to name but a few examples. 

The stark reality, however, is that you’ll quickly fall behind in today’s 

ever-evolving world if you don’t embrace change. That’s why change 

management has become such a critical concept in the business world 

— and why accountants and auditors need to understand it well.

This eBook will help you on your change management journey by 

examining exactly what the concept is and how it evolved into its current 

form. It will also present practical strategies that your practice can 

implement to ensure the twists and turns on the road ahead lead to 

improvements and success.
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The path to modern change 
management
The origins of change management can be 

traced back to the early 1900s when Frederick 

Taylor published his groundbreaking work 

on scientific management. This approach to 

managing change aimed to optimize worker 

productivity by improving how work was 

organized and performed.

In the 1950s and 1960s, Human Resources 

emerged as a key area of study for managing 

change. This was primarily due to the 

increasing complexity of organizations and the 

need to manage employee transitions more 

effectively. As a result, Kurt Lewin and Edgar 

Schein created the “Three Stage Model” to 

define change management in three distinct 

phases: unfreezing, moving and refreezing.

The late 1970s and early 1980s saw a growing 

interest in the concept of quality management, 

which emphasized the importance of continuous 

improvement. Warner Burke and George Litwin 

introduced the “Organizational Change Model.” 

This helped to lay the groundwork for later 

advances in change management methodology.

It wasn’t until the 1990s that the field of 

change management began to take shape as 

its own distinct discipline. Leading thinkers 

in the area, such as John Kotter and Peter 

Senge, developed models and frameworks for 

understanding and managing change.

Since then, change management has become 

an essential tool for organizations of all sizes. 

In today’s rapidly changing world, it’s more 

important than ever for accountants and auditors 

to understand how to manage change effectively.

These professionals must consider a variety of 

factors when managing change. This includes 

understanding the impact of changes on 

staff morale, motivation levels, organizational 

culture, financial performance and customer 

service. It also involves developing effective 

communication strategies to ensure everyone 

is informed about the changes taking place.

Finally, accountants and auditors should be 

aware of the common challenges that arise 

when managing change. These include 

resistance to change, communication 

breakdowns, a lack of understanding or 

commitment from key stakeholders, a lack of 

resources and time constraints.

By implementing a successful change 

management program, you can reduce the 

risks associated with change and increase the 

chances of success for your practice.02
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Understanding barriers to change
The first step in developing a successful change management program is identifying common barriers that impede progress. While some obstacles 

are universal, others may be specific to an organization’s situation.

Common barriers to introducing change can include the following:

Fear of the unknown
People may be apprehensive about embracing change because 

they are uncertain of the outcome. They may worry that the change 

could lead to undesirable results or replace something familiar and 

comfortable. When job security is a concern, the prospect of change 

can be incredibly daunting.

Employees may also be hesitant to try something new for fear of exposing 

their lack of knowledge or skills. They may be reluctant to invest their 

time and energy into something that may not work out, or they may feel 

overwhelmed by the amount of information presented to them.

Job loss
When a change affects an organization’s staffing requirements, some 

employees may feel threatened by the prospect of losing their job or 

having their responsibilities reduced. The result can be an environment of 

fear and uncertainty that impedes progress.

As staffing and budget cuts become more common, employees may be 

reluctant to take risks or suggest new ideas. This can lead to stagnation 

and prevent the organization from making necessary improvements.
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Relinquishing control
Introducing change can involve relinquishing 

control over certain aspects of operations or 

decision-making. This can lead to feelings of 

resistance among those who are accustomed 

to having more autonomy in the workplace.

Such resistance can be compounded by 

changes that don’t provide employees  

with clear benefits and require them to  

make sacrifices.

The expense of implementing change
The cost of implementing change can be 

a major barrier. Organizations must invest 

significant resources into developing and 

introducing new processes and systems. This 

may include purchasing new technology or 

training staff on using new tools, which can 

be expensive.

Accountants and auditors should carefully 

weigh the cost of implementing change against 

the potential returns, such as increased 

efficiency or improved customer service. It’s 

crucial to ensure that any proposed changes 

are financially viable before moving forward.

Inadequate resources
Implementing change can take a great deal 

of time, money and effort. An organization 

needs to have the necessary resources to 

make the proposed changes to move forward. 

A drain on resources can also lead to delays 

in the implementation process, which can 

impede progress.

Poor communication
One of the most common barriers to 

successful change management is inadequate 

communication. A lack of clear information and 

direction can lead to confusion and resistance 

among employees. Poorly planned or executed 

communications can also create mistrust 

between management and staff, further 

impeding progress.

Resistance to change
People often resist change because they are 

comfortable with the status quo and don’t 

want to disrupt the balance. They may also 

be concerned about abandoning tried-and-

true approaches in favor of something new 

or worry that changes could adversely affect 

their job security.

These types of resistance can be tough to 

overcome without proper leadership and 

communication. It’s vital to ensure that 

employees understand why a change is 

necessary and how it will benefit  

the organization.

Poor planning
Making a successful transition to a new 

process or system requires careful planning. 

Without adequate preparation, changes can be 

introduced without properly considering their 

potential impact on operations. This can result 

in costly mistakes and delays that  

disrupt progress.

By understanding the various barriers to 

change and their potential impacts on a 

successful transition, accountants and 

auditors can more effectively manage change 

initiatives in their organizations. Addressing 

these challenges head-on and developing 

an effective plan of action can increase 

the chances of success for your change 

management initiatives.
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10 strategies for overcoming potential  
barriers to change
No matter the size or scope of the change, several strategies can help accountants and auditors successfully navigate potential barriers to change.

1. Establish clear goals
Before beginning any change initiative, it’s essential to define clear 

goals that everyone involved can work toward. This will help ensure 

everyone is on the same page and that the transition can be more 

efficiently carried out.

2. Create a clear path for implementation
Creating a timeline for each step in the implementation process can help 

ensure the initiative stays on track. It’s also important to provide frequent 

updates and feedback throughout the transition to keep staff informed 

and on board with the changes being made.

3. Create a flexible structure and plan
Change initiatives should be flexible enough to accommodate 

unexpected issues that may arise during the process. Of course, planning 

ahead is essential, but it’s also important to remain open to revising plans 

as needed. This can help ensure smoother transitions and better results.

4. Provide adequate training and support
Providing employees with the training and support they need to 

understand and embrace change initiatives is critical for a successful 

implementation. Providing adequate resources can ensure a smoother 

transition and improved performance in new processes or systems.
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5. Utilize technology
The use of technology can streamline the 

process of implementing change and simplify 

complex tasks. Consider leveraging automated 

tools to help streamline operations or provide 

employees with resources they may need to 

adapt quickly to changes.

6. Monitor and evaluate performance
Consistently monitoring and evaluating 

performance throughout the change initiative 

can help to identify areas where additional  

resources or adjustments may be needed. 

It’s also important to regularly review 

progress so that any emerging issues can be 

addressed as soon as possible.

7. Communicate regularly
Communicating with employees throughout 

the change process is essential to ensure that 

everyone involved understands the purpose of 

the transition and any related changes. This can 

help foster a better understanding of the issues 

at hand and increase employee engagement.

8. Manage resistance
Resistance to change is a common obstacle 

that can arise during the transition process. 

It’s critical to manage resistance proactively 

by addressing any concerns and providing 

support to employees who may be struggling 

with the changes being made.

9. Recognize and celebrate success
It’s important to recognize and celebrate 

successes throughout the change process. 

This can help motivate employees and 

reinforce positive behaviors that ultimately lead 

to successful outcomes.

10. Stay up to date
As the business environment continues to 

evolve, it’s essential for accounting and auditing 

departments to stay updated on new trends 

and technologies that may help manage 

change initiatives. Keeping abreast of industry 

developments can help ensure successful 

long-term change management strategies.
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Risks of not implementing a change  
management program
Failing to implement a change management program can have several 

consequences, including:

• Falling behind competitors who are more adept at managing and 

adapting to changing trends
• Losing market share due to slower reaction times or lack of innovation
• Decreasing customer satisfaction due to slower response times or 

inefficient customer service processes
• Increasing costs associated with inefficient processes or  

unanticipated issues

• Lower employee morale due to lack of recognition or increased stress 

levels due to inadequate training and support.

Ultimately, failing to implement a comprehensive change management 

program can lead to decreased efficiency, greater expenses and an 

overall decrease in the organization’s success. As an accounting and 

auditing department, it’s important to consider the potential risks of not 

implementing a change management program to ensure that processes 

remain efficient and effective.
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Four phases of organizational change management
The primary goal of organizational change management is to ensure that 

changes are implemented efficiently and effectively, while minimizing 

disruption to the existing daily operations.

The Change-Path model offers four distinct phases of organizational 

change management, which can be used to ensure the successful 

implementation of any change initiative:

1. Awakening
This phase begins when 

leaders become aware of a 

need for change and involves 

understanding why the change 

is necessary, identifying 

stakeholders and analyzing 

potential risks.

2. Mobilization
This phase involves creating a 

plan for how the organization will 

move forward with the change, 

including setting objectives 

and timelines and mobilizing 

resources to ensure the program 

is executed effectively.

3. Acceleration
In this phase, the organization 

begins to take action on 

the change initiative and 

implements any necessary 

systems or processes for the 

broader group of recipients. 

This includes launching 

communication campaigns, 

training employees and tracking 

progress toward objectives.

4. Institutionalization
The final phase is all about 

cementing the changes into 

the organization’s culture and 

operations. This involves evaluating 

success metrics and feedback 

from employees, as well as 

monitoring progress on an ongoing 

basis to ensure objectives are met.
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How to ensure success with change management 
in accounting and auditing
Dr. John Kotter’s innovative techniques produce lasting change through a systematic approach. You can use his eight steps for successful change 

management to ensure success in accounting and auditing.

1. Establish a sense of urgency
To successfully implement change, accounting and auditing 

departments must create a sense of urgency by emphasizing 

the need for change. You can do this by highlighting any potential 

risks associated with not taking action or showcasing successful 

precedents in other practices.

2. Create a powerful guiding coalition
A cross-functional team should be assembled to help guide the 

implementation of change and serve as a source of support. This team 

should include experienced members from within and outside the 

accounting and auditing departments to ensure all perspectives are 

included in decision-making.
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3. Develop a vision and strategy
The guiding coalition should create a clear vision for how the organization 

will move forward with the change initiative and a strategy for how it will be 

executed. This should include setting objectives and timelines, establishing 

communication protocols and creating training programs to ensure 

employees are adequately prepared for the changes ahead.

4. Enlist volunteers and energize the organization
The guiding coalition should identify volunteers who will be responsible 

for leading the implementation of change and include them in decision-

making. This team of volunteers should reach out to employees across all 

departments and levels of seniority to ensure everyone is on board with 

the changes ahead.

5. Enable action by removing obstacles
Barriers can impede the implementation of organizational change 

and should be identified and removed. This can include anything from 

outdated processes to ineffective communication protocols that prevent 

employees from understanding the changes to come.

6. Generate short-term wins
Creating a sense of momentum by establishing small, achievable goals 

that demonstrate progress is essential for accounting and auditing 

departments. This can help the organization stay motivated and boost 

morale as it moves forward with the change initiative.

7. Sustain acceleration
Once short-term goals have been achieved, keep the momentum 

going by continuing to move forward with any remaining objectives and 

adjusting plans in response to employee feedback.

8. Institute change
The final step in successful change management is assuring that the 

changes become a part of the organization’s culture and operations. 

This involves evaluating success metrics, providing ongoing training 

and support and monitoring progress continuously to ensure 

objectives are met.
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Measuring the success of change  
management programs
Successful change management should create a culture of 

collaboration and open communication while also helping to reduce 

costs and simplify processes. When evaluating the success of a change 

management program, it’s necessary to consider both quantitative and 

qualitative factors.

Quantitatively, organizations should track the number of initiatives 

launched, their completion rates and any cost savings generated from 

the initiatives. Additionally, organizations should track the number of 

employees engaged in the initiative and any feedback provided.

Qualitatively, organizations should consider factors such as employee 

morale, customer satisfaction and whether or not objectives were met. 

This can be done through surveys or focus groups to gain insights into 

how stakeholders feel about the change management process.

You can also measure success through metrics such as time to market, 

customer retention and employee engagement. Attention to these 

metrics can help you understand your progress and make necessary 

adjustments to eliminate roadblocks and accelerate progress.

Overall, it’s important to remember that change management isn’t a 

one-time event but rather an ongoing process. Therefore, organizations 

should continually assess and adjust their strategies to ensure the 

success of future initiatives.
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Implement change management solutions  
with Caseware
At Caseware, we understand the challenges of implementing  

effective change management programs. We provide accounting 

practice management solutions that increase efficiency and elevate 

client success.

Caseware’s practice management software makes it easier for 

accounting firms to keep track of their operations while simplifying many 

administrative tasks so teams can focus more on client-facing activities.

Our cloud-based platform is tailored for accounting practices of all sizes 

and can be accessed anywhere, anytime. 

Take advantage of our practice management solutions today and start 

transforming your organization for tomorrow. Contact us to learn more 

about how Caseware can help you successfully implement change 

management through technology.

CONTACT US
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